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Dear YouthBuild Affiliated Director,

YouthBuild programs have long recognized that mentoring could be an important component for
deepening graduate success. We know that our graduates stand to benefit greatly by having a
caring, responsible adult standialongside them as they navigate their path towards a

sustainable and satisfying adult life. Many programs have tried to implement this Omissing linkO
with limited resources. The key obstacles to creating such a mentoring approach have been lack
of morey, program capacity, and a workable model. Fortunately we now have resources to
further our mentoring work.

YouthBuild USA has won a substantial competitive grant ($8.9 million) from the federal Office
of Juvenile Justice and Delinquency PreventiodJ{@P). This exciting development allows us

to launch the YouthBuild USA National Mentoring AllianBa learning community of

YouthBuild programs engaged in mentoring. To help us, we have engaged some of the top
mentoring experts in the country.

While we seek to raise funds to support all YouthBuild students, our funded mentoring work will
begin with 1618 year old young people because of the stipulations of the OJJDP grant.
Programs that qualify to participate in the Alliance will be eligible to wecpasghrough grants

that will allow you to hire fultime staff dedicated to leading your mentoring work for the next
two-three yearg(A formal RFP for these funds will be released to Alliance members in January
2010.)With our mentoring partners, wallyprovide free training and technical assistance,
handbooks, and webinars, on all aspects of mentoring. Your program will have an expert
mentoring coach to call on as well as a national learning community to draw experience and
support from.

Thanks to ltis OJJDP grant, we have a real opportunity to make mentoring a standard pillar of a
successful YouthBuild program. | hope you will consider being part of the pioneering initiative.
It will not be easy. It will take sustained program effort and staficdéstl to mentoring. It will
require collecting data to measure the results and tell the story of our mentoring work. But
through this OJJDP grant, you will have expert training, funding opportunities for capacity
building, and peer support all along thay for the next three years. If together we do this

project well, we predict a) that your program will serve to meet 0JJDPOs purposes of reducing
delinquency, substance abuse, and recidivism, b) that your program outcomes around placement
retention and pstsecondary attainment, critical to DOL performance measures, will improve,
and c) that your graduates will succeed at an even higher rate with a supportive mentor at their
side, the most important part. This is all available to you only if you joilY thiehBuild USA

National Mentoring Alliance.To apply, please read through the following materials and click on
the link at the end of the document

Sincerely,

John Bell
Vice President for Leadership Development and the Academy for Trarmgionm



YouthBuild USA National Mentoring Alliance

To Demonstrate and Promote Mentoring as a Key to YouthBuild Graduate Success

Over the past two years, YouthBuild US#long with 15 local YouthBuild programs, has
been developing a Onatural matchO mentoridelrtiwat is specifically ad#gd to the
YouthBuild context. @er the next three yeavge will be formalizing these mentoring
effortsthroughan OJJDPfunded mentoring initiative, called the YouthBulBA
NationalMentoring Alliance thatwill promote, ted, andfurther refine how mentoring
looks at local YouthBuild sites. The overall goal of the Alliance, in addition to serving
thousands of young people with volunteer mentors, is to position mentoring as a core
service that can be employed at all YouthBuwites across the nation.

This document will outline the major principles and requirements of YouthBuild
mentoring services, provide details on the different models of mentoring that are allowed
under this OJJDRunded project, and explain the requirenseand benefits for programs
that choose to participate in the Alliance.

Section 1- Core Requirementaind Principles

To ensure consistency in the delivery of mentoring services across YouthBuild sites, and
to meet several requirements of the OJJDflifug we have received, the following
requirements must be met at anguttBuild site that wishes to participate in the

Alliance. We feel that these requiremeatsl principlesill create strong, safe, and

effective mentoring relationships at local sigsle also providing programs with some
needed flexibility in how they deliver services. Additional information about the various
mentoring models local sites can choose to implement is found below in Section 2.

Definition of Mentoring: For the purposesf the Alliance, mentoring is defined as a

caring adult providing support and guidance that assists a young person in achieving his
or her own developmental goals. This mentoring can be-toemee, group, or blended
approachprovided it meets the othexquirements detailed belojsee Section 2 on

models below).

= Oneto-One Mentoring: A match between one mentor and one mentee for the
required duration.

»= Group Mentoring: Multiple mentors working in a group with multiple youth
for the required duration.

» Blended Mentoring: Mentoring relationships that start in a group setting but
evolve to ondo-one matches over time.

Age of Youth Served: Because of the authorizing legislation for this funding, youth must
bebetweenl6 and18 yearsthree monthef age taoe eligibleto begin receiving
mentoring services. Funds cannot be used to match youth who are oldeeth8nehrs



and three months cutoff, although local sites are encouraged to provide mentoring for all
YouthBuild participants if they can find other funds to support matches for older
participants.

Duration of Matches (YouthBuild Program Year): Mentoring must start at or near the
beginning of the YouthBuild year so that programs can provide a minimum of nine (9)
months of mentoring while the youth is in the formal YouthBuild program (prior to
completion). Mentoring pairs/groups agree to meet at least twice a month for two hours
per meeting until completion of YouthBuild. Funds cannot be used to provide mentors for
youth who are less than 9 months from completion or who will turn 19 during the nine

(9) month mentoring period.

Duration of Matches (PostGraduation): Because the time immediately after
graduation can be challenging for YouthBuild participants, the Alliance also requires
additional post-graduation mentoring for youth who were matched during the school
year. This can be done in a variety of ways (see Section 2 on mentoring models below).
Post-graduation mentoring matches commit to a minimum of two (ideally four) in-person
meetings per month for a minimum of six months.

Mentor Eligibility, Screening and Training: Because all YouthBuild mentors will be
community volunteers, it is critical that all mentors, regardless of the model employed at
a local site, are screened for safety and suitability and trained on best practices for
mentoring youth. Training and additional information on conducting these background
checks will be provided at the initial Alliance meeting, Feb. 2-4, 2010.

YouthBuild Mentoring is Youth Driven: Mentoring relationships are inherently mutual
undertakings between mentor and mentee, and YouthBuild’s mentoring services will
strive to provide the youth with as much choice as possible in their mentoring experience.
The program will be voluntary regardless of the model a site is implementing. Depending
on the model a site chooses to implement, youth may have the opportunity to choose their
own one-to-one mentor, decide on match activities, and determine if the match will
continue beyond their formal graduation from Y outhBuild.

Life Plans: Life Plans will serve as the cornerstone of YouthBuild mentoring
relationships. Each student creates a Life Plan, with specific short and long term goals in
the areas of education, career, leadership, a positive social network, health, and asset
development. These Life Plans can then inform the selection of mentoring activities or
community service projects, as well as providing a touchstone for post-graduation
mentoring conversations.

Social Networking CompetenciesY outhBuild mentoring is designed to prepare the
young person for a lifetime of mentoring relationships. All mentees will learn social
networking competency skills, including how to find and maintain mentors, coaches, and
positive role models once they leave the YouthBuild mentoring program.



Mentor-Rich Environments: All YouthBuild mentoring models will provide mentees
with exposure to “mentor-rich environments” where they can meet adults from the
community who might serve as post-graduation mentors or with whom they can form
other supportive relationships moving forward. Examples include community service
activities, job shadows, community events, and other YouthBuild-organized events.

Assessment of Mentoring Services: Because the work of the Alliance is federally-
supported, it is vital that we evaluate the project and track outcomes for youth
participants. To this end, an initial assessment is completed by each young person at the
beginning of the program, to set a baseline. A second assessment is done at graduation, to
measure outcomes. A third assessment is done at six months beyond graduation, to
measure further outcomes and evaluate the experience (this is especially critical for
matches that last beyond graduation).

Section 2 — YouthBuild USA National Mentoring Alliance Models

Because each YouthBuild site is unique, the Alliance recognizes that sites will need some
flexibility in how they offer mentoring services to youth. The following models will be
supported with training, resources, and technical and financial assistance by the Alliance.
These models allow for customization of mentoring at each site while still operating
within the framework of the Core Requirements and Principles outlined above.

One-to-One Mentoring Model: This model looks a lot like most traditional school-
based mentoring programs and is the preferred model to be implemented by Alliance
members. It assigns participating youth a community mentor from the beginning of the
YouthBuild program year and supports that match through graduation (and beyond if the
match wants to keep going). The basic sequence of tasks for implementing this model
looks like this:

1. Mentoring Coordinators spend the time between cycles recruiting adult mentors
from the community. Mentors should be screened and trained prior to the
beginning of the program cycle so that matches can be made as soon as possible
in the program year. Mentees are given assessment #1.

2. The Coordinator matches mentors and mentees (or allows pairs to self-select
using a “natural matching” process or activity), while also providing some
icebreaker type activities to help matches build trust and bond over their initial
meetings.

3. The Coordinator provides quarterly community service activities and coordinates
other mentor-rich environment events throughout the year.

4. The Coordinator provides support and additional training to participants as
needed.

5. Youth begin developing their Life Plans with their counselor, case manager, or
other designated staff near the beginning of the program, and is continually
revised. The Life Plan eventually becomes the basis for mentoring activities, since



the essence of the YouthBuild mentoring model is for a caring adult to assist a
young person to achieve his or her life goals.

As the endbf theprogramyear approaches, matchesidedf they will continue
postgraduation. Youth have the option of staying with their mewotaasking a
new oneto-one mentoto be their mentor after they complete the program
Theprogramyear ends and matches that are ending have a ferdeig
cerenony; matches that are continuing pgsaduationor postcompletionhave a
commitment renewal ceremony. Mentees are given assessment #2.

The Coordinator spends tlime between cycle®cruiting screening, and
traininga newpool of mentorsandtracking @ntinuing matchesrThe coordinator
will be responsible for maintaining contact witte continuing matches in order
to collect data on their outcomes and administer assessment #3 with these
menteessix months after graduation or program completion

Group Mentoring Model: This model might be appealing to sites that have difficulty
recruiting large numbers of mentors or who do not have the Coordinator hours to track
and support a large number of eleeone matches. As with the ot@one model, this
apprach begins mentoring at the beginning ofghegram cycleand goes through
graduation. A typical configuration for this model would ke raentor ogroup of
severalmentors working wittb-15 youth.

1.

Mentoring Coordinators spend thenths before the progm cycle begins
recruiting adult mentors from the community. Mentors should be screened and
trained prior to the beginning of tippogram.Mentees are give assessment #1.
The Coordinator takesiactive role in designing and structuring match activities.
Icebreakers and other fun activities get the year off to a good start, while
subsequent community service activities, menitdr activities, and field trips
provide the groups with ongoing structure. Eventually, the youth take the lead in
choosing groupdivities.

The Coordinator provides support and additional training to participants as
needed.

As with oneon-one mentoring, guth develop their Life Plansear the beginning

of the program and revisit them in an ongoing wilyese can potentially be

shaed with the group and usedddve the selection of some activities or groups
of youth may OclusterO with one of the mentors to get the personal support they
need around their plan.

This model does not extend the group activities beyond the end btram

year. However, youth are allowed to ask one of the group mentors or another
community adult for a pogjraduation onéo-one match. New community
volunteers are screened and trained for the gragtuation match.
Theprogramyear ends and the grobps a formaéndingceremony; matches that
are continuing ong¢o-one posigrad have a commitment ceremony. Mentees are
given assessment #2.



7. The Coordinator spends the time between cycles recruiting a new pool of
mentors, tracking continuing matches, and, eventually, administering assessment
#3 with mentees.

Blended Oneto-One and Group Mentoring Model: This model combines several of
the best aspects of the two models above. This may be a good choice for sites whose
youth are not ready for a formal one-to-one match when they enter the program.
However, it does require recruiting a larger number of adult mentors than the group
model.

1. Youth and mentors are matched in one-to-one matches early in the program year.
However, all matches begin the school year in group mentoring activities where
all of the pairs do service activities, field trips, or other group projects together.
This allows matches to bond and build trust in a less intensive setting.

2. Once the youth develop their Life Plans, the matches begin to meet in a more
traditional one-to-one setting, although occasional ongoing group activities are
encouraged.

3. Matches continue through the end of the program year and hopefully beyond as
described in the One-to-One Model above.

* Other blends of one-to-one and group mentoring, such as a program that starts
with purely group activities and let’s mentors and mentees self-select a one-to-one
mentor during the year, will also be allowed provided they meet all of the
requirements outlined above.

Section 3- Additional Information about the YouthBuildUSA National
Mentoring Alliance

Role of Mentoring Coordinator
Program hires or assigns someone to fill the essential role of Mentoring Coordinator,
who:
* Trains YouthBuild staff in the mentoring model and in best practices of mentoring
* Recruits potential mentors
*  Works with program to provide a mentor-rich environment
* Teaches or arranges for teaching of social networking competencies
*  Works with counselor or other staff to insure creation of Life Plans
* Screens and trains mentors
* Organizes public matching ceremony
* Checks with pair monthly; provides support and problem-solving
* Organizes quarterly activities or community service projects for matches
* Administers assessments, collects data and stories
* Assists each matched pair to evaluate experience at end of commitment period;
pair decides to continue or stop.



Commitment of YouthBuild program
To be involved in this mentoring model and in YouthBuild USA National Mentoring
Alliance, a YouthBuild program must:

Hire or designate a Mentoring Coordinator

Commit to a minimum number of matches per year for16-18 year old students
Administer the assessment at beginning of program, at graduation, and at end of
match

Participate in the Mentoring Alliance learning community (e.g., conference calls,
listserv, webinars) to share successes, challenges, and lessons

Collect relevant data and submit them to YouthBuild USA periodically

Benefits to YouthBuild program
The following services and benefits follow:

All expenses paid to attend annual YouthBuild USA National Mentoring Alliance
conference for state of the art training and resources.

Use of all materials developed for the project

Availability of phone TA and selected on-site training and consultation

Monthly webinars

Pass through grants to help pay for a mentoring coordinator for sites that can
commit to 15 matches a year or more.

Membership in an active learning community intent on growing mentoring in the
YouthBuild network

Deeper adult-youth partnerships through a supported mentoring process

Stronger participant outcomes in post-graduation placement and education
success

Support for your graduates in their transition to full adulthood after graduation.

If you have any questions about the YouthBuild USA National Mentoring Alliance, the
application process, or the training events Alliance members will participate in, please
contact Scott Peterson at: speterson@youthbuild.org. 617-741-1256.
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YouthBuild USA National Mentoring Alliance

To Demonstrate and Promote Mentoring as a Key to Graduate Success

YouthBuild USA is excited to invite you to join the YouthBuild USA National Mentoring
Alliance. This new three-year project will enhance and expand the capacity of local YouthBuild
programs to offer quality research-based mentoring services to young people aged 16-18, as they
navigate their way towards success.

YouthBuild USA has created the Alliance thanks to a grant from the Office of Juvenile Justice
and Delinquency Prevention (OJJDP) as part of a broad federal effort that aims “to provide
quality research-based mentoring to high-risk juvenile populations (under age 19)” which will
result in a decrease in substance abuse, juvenile delinquency, and recidivism.

As a recipient of these funds, YouthBuild USA seeks to engage and support eligible local
programs interested in adding or enhancing mentoring services for young people at their sites.
Members of the Alliance will be eligible to apply for pass-through funds in early 2010 to help
pay for a mentoring coordinator, defray additional costs, and support mentoring efforts in
general. Programs can apply for different levels of funding based on the number of mentoring
matches of eligible youth in the target age group as defined by the federal legislation funding this
initiative (16 years to 18 years, 3 months at time of match).

That will result in

Programs with at least this
number of young people in
the target age group who
will be matched at
beginning of program
cycle...

successful matches that last
9-15 months for at least this
many young people

Can apply for annual pass-
through grants for each of
two consecutive years in the
following amounts...

65 40 $120,000

40 25 $80,000

25 15 $40,000
13 8 $20,000
8 5 none

Other benefits of joining the Mentoring Alliance include:
* Airfare, accommodation, and most meals paid for two staff to attend an annual

YouthBuild USA National Mentoring Alliance Conference for state-of-the-art training
and resources (the first to be held March 9-11, 2010)




¥ Airfare, accommodation, and most meals paid for your Mentoring Coordinator to attend
the annual Mentoring Coordinator national training for hands on training on recruiting,
screening, training, and supporting ofnta@'s, and on best practices in mentoring
operations.

¥ Access to all customized training and program operations materials developed for the
project by the National Mentoring Center at Education Northwest

¥ An expert mentoring coach assigned for free remdesalected osite training and
support

¥ Free participation in ongoing training webinars delivered by the National Mentoring
Center

¥ Membership in an active learning community intent on growing mentoring in the
YouthBuild network

¥ Deeper adulyyouth partnersips through a supported mentoring process

¥ Stronger participant outcomes in pgsaduation placement and education success

¥ Support for your graduates in their transition to full adulthood after graduation.

To participate in the YouthBuild USA National kt@ring Alliance, local programs will be
asked to agree to the following requirements:

¥ Be a member in good standing of the YouthBuild USA Affiliated Network. NOTE:
Provisional Affiliates can also apply. Full Affiliates will be given first priority for
funding, but because of the challenge of meeting the numbersl& y{&ar old mentor
matches required, we are making an exception to the normal policy that funding is only
available to Full Affiliates.Also, your programcan be part of the Alliance evéryou do
not receive funding, as long as you have at least eight {83 3@ar old students.

¥ Make a thregrear commitment to implementirggh-quality mentoring servicethat
adhere to researdtased practices, including: recruiting and screening geglifientors;
providing prematch and ongoing training; offering service and other enrichment
activities for matches; monitoring matches over time; collecting data, and engaging new
partners to support mentoring efforts.

¥ Implement core elements of a YouthBlumentoring approach that includes use of a goal
setting Life Plan, teaching youth to find and sustain their own support network, providing
a Omentor rich environmentO through which youth can meet potential mentors of their
own choosing

¥ Match an agreed @m number of young people with mentors each year, for at least two
years

¥ Monitor and support matches for a period of at least 9 months within the program and 6
months posgraduation (posgraduation mentor may be same as mentor for program
phase or mayda new mentor)

¥ Conduct preand posimatch surveys of young people, collect data and subraitirtial
reports to YouthBuild USA

¥ Actively participate in Alliance activities to create a psepported learning community
(for example, through conference sak dedicated listserv, webinars, and Wwabed
forums)

¥ If part of a larger sponsoring organization, submit a letter of commitment to the
requirements outlined above



* Able to meet the demands of this new initiative as well as the demands of other
YouthBuild USA initiatives you may be part of.

Information Conference Call. If you have additional questions, YouthBuild USA will be

hosting arinformation call on Tuesday De&ember 2nd at 10:00 Pacific/1:0&astern. To

participate, please call 8&B7-8686, passade 9610802#

Application Due Date. If you are interested in joining the YouthBuild USA National Mentoring
Alliance and you believe your program can meet the requirements outlined above, you will need
to complete andubmit a brief application by Decemberl1, 2009

Timeline

In the meantime, pleased keep the following dates in mind:

Dec. 2 1:00 pm EST. Conference call to answer your questions about the Alliance
Dec 11 Applications due to YouthBuild USA

Dec 21 YouthBuild USA notifies you regarding yoacceptance into the Alliance

Jan 4 RFP for passhrough funding released by YouthBuild USA

Jan 25 Proposals for pagbirough funding due to YouthBuild USA

Feb 8 Passthrough funding grants announced

Mar 911 First Annual YouthBuild USA National Mentaorg Alliance Conference
Las Vegas. Director and likely Mentoring Coordinator required to attend
March Monthly webinars and TA coaching sessions begin
March-May Sites assign or hire Mentoring Coordinators
June 2224  National training for Mentoring Coonadiators and Directors (required
attendance)
TBD Full mentoring program begins with next program cycle

If you have questions, please contact

Scott Peterson, Director of Criminal Justice Programs at YouthBuild USA.
617-741-1259 office.

202-468-3790cell

email: speterson@youthbuild.org

Click here or cut and paste http:/bit.ly/ybusamentoring into your browser to get started!




