YOUTHBUILD TRANSFORMATION INSTITUTE
July 13-15, 2009 --- Chicago, IL
Double Tree Chicago Magnificent Mile
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Pre-event registration on Sun. July 20 from 7-8 P.M (outside
hotel registration desk)

Monday, July 13, 2008

7:30-8:30
Registration and coffee

8:30-10:00

Opening Plenary

¢ Ely Flores, MC

e Dorothy Stoneman, Founder and President, YouthBuild USA
“Opening the Doors to Every Youth Knocking”

¢ HBI keynote address “Create a program to prepare students
for life after YouthBuild!”

10:00-10:15
Break and transition to courses
(NOTE: NCCER 20 hr course, attendees schedule on back)

10:30-12:30 (2 hours)

All courses (except NCCER are a total of 15 hours)

1. Quantum Learning (Tamara Thompson)

2. Developing Healthy Relationships: Helping Young People
Love Smart (Marline Pearson and Joel Miranda)
COURSE IS INVITATION ONLY

3. Retention Services: Future Building, Lifelong Learning, and
Career Strategizing with Your Young People (Phoebe
Reeves, Daryl Wright)

4. The Mental Toughness Experience (Brothers Al Johnson
and Lyle Grandison)

5. Managing Your Stress, Balancing Your Life: Personal
Survival Strategies for Overworked Staff (John Bell)

6. NCCER Construction Certification Training (Dave Burch)
(See agenda on back for detailed meeting times)

12:30-1:30
Lunch on your own

1:30-5:00 (3.5 hours)
Courses begin (choice of 1 course for the entire event)

5:00
Adjourn directly from courses
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Tuesday, July 14

8:00-8:30
Continental breakfast available

8:30-9:00

Opening Plenary

» YouthBuild graduate speaker Ely Flores
o Affiliated Network & Program Standards
¢ Review agenda

9:00-9:15
Transition to courses (same locations)

9:15-12:15 (3 hours)

Courses Continue (10:30-10:45 Break)

1. Quantum Learning (Tamara Thompson)

2. Developing Healthy Relationships:
Helping Young People Love Smart
(Marline Pearson and Joel Miranda)
COURSE IS INVITATION ONLY

3. Retention Services: Future Building,
Lifelong Learning, and Career Strategizing
with Your Young People (Phoebe Reeves,
Daryl Wright)

4. The Mental Toughness Experience
(Brothers Al Johnson and Lyle Grandison)

5. Managing Your Stress, Balancing Your
Life: Personal Survival Strategies for
Overworked Staff (John Bell)

12:15-1:15
Lunch on your own

1:30-5:00 (3.5 hours)
Courses continue (same)

3:00-3:15
Break

5:00
Adjourn directly from courses

Wednesday, July 15

8:00-9:00
Continental breakfast available

9:00-12:00 (3 hours)

Courses Continue (10:30-10:45 Break)

1. Quantum Learning (Tamara Thompson)

2. Developing Healthy Relationships:
Helping Young People Love Smart
(Marline Pearson and Joel Miranda)
COURSE IS INVITATION ONLY

3. Retention Services: Future Building,
Lifelong Learning, and Career
Strategizing with Your Young People
(Phoebe Reeves, Daryl Wright)

4. The Mental Toughness Experience
(Brothers Al Johnson and Lyle Grandison)

5. Managing Your Stress, Balancing Your
Life: Personal Survival Strategies for
Overworked Staff (John Bell)

(Evaluations collected at end of courses)

12:00-12:30
Closing Ceremonies: Appreciations, Learning
and Slide Show

The YouthBuild Transformation Institute is funded by the
U.S. Department of Housing and Urban Development and
organized by YouthBuild USA with generous support of
the DHRI by the Annie E. Casey Foundation.
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YOUTHBUILD TRANSFORMATION INSTITUTE
July 13-15, 2009 --- Chicago, IL

Double Tree Chicago Magnificent Mile for Transformation

Pre-event registration on Sun. July 20 from 7-8 P.M (outside
hotel registration desk)

Monday, July 13, 2008

7:30-8:30
Registration and coffee

8:30-10:00
e Opening Plenary, YouthBuild graduate speaker Ely Flores
¢ Dorothy Stoneman, Founder and President, YouthBuild
USA
“Opening the Doors to Every Youth Knocking”
¢ HBI keynote address

10:00-1:00 (3 hours)
Break and transition to courses

1:00-2:00
Lunch on your own

2:00-6:00 (3 hours)
NCCER Construction Certification Training

Tuesday, July 14

8:00-12:00 (4 hours)
NCCER Construction Certification Training

10:30-10:45
Break

12:00-1:00
Lunch on your own

1:00-6:00 (5 hours)
NCCER Construction Certification Training

3:00-3:15
Break

Wednesday, July 15

8:00-1:00 (5 hours)
NCCER Construction Certification Training

10:30-10:45
Break

1:00
Adjourn & Goodbye
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